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A prOgreSSIVE approach From training ...to taking technical-economic ...lo analyse
Family farming advice is aimed at to management basics; indicators into account; and provide farm advice.

developing farmers’ decision-making
capacities and responsibilities. Through
a self-analysis approach, extension
officers encourage discussion, initia-
tives and forecasts on both technical and
economic aspects of overall farm
operations.

From group leadership to individual advice
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Farm management advice—the initial strategy

In cotton-growing regions of Mali and Burkina Faso, CIRAD and partners first developed a
farm management advice strategy whereby extension officers trained farmers on the use of
management tools. This farm management advice was designed
for literate farmers who were instructed on keeping a manage-
ment log book, which enabled them to calculate and analyse
gross margins per crop (or per livestock unit) and manage the
farm finances. This operational method worked if the extension
officers were paid through a development project, but it was
expensive since the groups handled by each officer were lim-
ited to around 20 farmers. Finally, some deviations were noted,
e.g. extension officers were sometimes obliged to record data
(normally the farm leader’s task).

Farmers getting farm management advice, Cameroon. © P. Dugué



The new strategy—farmer training oriented
groups

Nowadays, family farming advice is focused more on promoting farming principles than on
Farm advisor talking | using standard management tools. Methodological manuals are available for extension

to a farmer on draught | gfficers. A log book is still used to record data, but the emphasis is on analysing the different
oxen care, Cameroon.
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steps of the decision process so that illiterate farmers will also benefit from the farming advice.
The log book is used when the participants’ decisions have to be based on accurate technical
or economic indicators. This initiation to economic management is accompanied by advice
on new technical practices used by farmers or other techniques that could fulfil their needs
%‘A (innovations developed by scientists or farmers from other regions).

This advisory work on farmers’ strategies, technical options and management tools
involves groups of 10-15 farmers. The extension officer thus becomes a trainer whose
task is to initiate discussions and in turn supervise dynamic collective and individual
initiatives, e.g. experiments carried out by farmers or a village seed-production
organization.

Information exchange
via farmers’ socioprofessional networks

In western Burkina Faso, recent studies by CIRAD revealed that technical and economic infor-
mation spread via socioprofessional networks based on key farmers. Village cotton producers’
group leaders could be effective agents for transmitting this information. However, cotton
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