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From economic intelligence
to social intelligence

• Researcher at CIRAD in the department of Performance of 
Tropical Production and Processing Systems.

• Unit research: Banana, Plantain and Pineapple Cropping 
Systems.

• Manage a Market News Service on F&V (5 people), a 
magazine, a website, etc. www.fruitrop.com

• The goal of this MNS: assist decision makers in the value 
chain.

• That is the reason why we decided in 2008 to know more 
about the impacts of these value chains.
– By developing theorical framework;
– And building an expertise capacity.



Introduction

The THEORY
• sLCA define and put 

together indicators able to 
measure the impact of an 
organization’s action

• Garrabé and Feschet (2013) 
suggest adopting classes of 
capital approach: human, 
technical, financial, social, 
institutional & natural…

• … and sub-classes of capital 
and identify main categories of 
effects that each of the sub-
classes might generate.

The REAL WORLD
• But this is the theory… right 

now confront this to the real 
world of assessment.

• And this is another story…

This presentation is a feedback 
from a few « expertises » 
conducted during the last 
three years.



Contextualisation

To go beyond ordinary technical, economical and financial 
analysis, to take into account the geographical, historical 
and social factors specific to the area under study.

To do it well: we need to consider the stakeholders of the 
system and their reference value system. What are their 
“object to protect” or “object to develop”.

If not, we do not “link the implementation of sustainable 
development to the conditions of governance under which 
it operates” (Rey-Valette, 2010), and last but not least, 
there is no appropriation of sustainable development 
without governance involving the stakeholders at all stage.

René Magritte



The tool does not
make the assessment

The choice of the tool must come in
the second stage of the assessment approach.

At the beginning of the project, prefer “why” 
instead of “how”.

After knowing very well the “why”, we could 
choose in the social and economic toolkit the 
appropriate tools (from classical to new one).



Governance or role of the 
sponsor

The study sponsor is fully 
involved in the process 
of choosing the effects 
to study, but does not 
monopolise this role. 



Scope

Impossibility to conduct an 
exhaustive study such as a 
Capacities Social LCA throughout 
the product life cycle.

Why? Always limited resources 
(financial and time).

Even the resources will be unlimited, 
there is no any relevant social 
assessment unless it relates to 
the wellbeing of the persons 
concerned (Macombe, 2013).

So… reducing the scope is identifying 
very early and precisely the 
target group (the more fragile in 
the chain) AND the impact 
category (what are the important 
things for the group).

Example: Export banana
industry

 Complex life cycle
 Consumes a lot of different kinds 

of resources
 Heavily affects natural & social 

environment 
Thanks to World Banana Forum

(multi stakeholder permanent 
forum):

 Identification (under consensus) 
of the most fragile in the chain 
(risk group: farm workers)

 Identification (in progress) of the 
impact category (probably around 
the income)



Refining
the question

The subject of study of a Social 
LCA may be defined only once 
the initial problem has been 
contextualised and discussed
with the stakeholders.

These initial exchanges make it 
possible to very quickly 
identify the constraints, stakes 
and complexity associated 
with the operation of the 
industry.

This work often leads to the study 
being specified and focused on 
a more realistic target.

Example:
• At the beginning of the study, 

the question was: “What are 
the impacts of food imports 
on the local cattle production 
sector?”.
 local food against import 
food

• During the study, we discover 
that the question was more: 
“feeding cattle with imported 
soya compared to meat 
import”
 import versus import



Functional
unit

The demand of a study sponsor is 
always clear about functional 
unit. “Translate in one kg of 
banana, the effects generated by 
my activity”

But, it could be impossible to reveal 
a link between a product/service 
and socio-economic effects, 
because it is difficult to link 
proportionally production to 
impacts but also because it is 
technically impossible.

For example:
 It is easier for a non transformed 

product like banana. Because 1 kg 
of banana is the product that we 
produce at farm level and the 
product that we consume at 
home. No by-products at all.
prod. function = functional unit

 It is impossible for 1 kg of meat 
because all of the players in the 
chain work on distinct units of 
measurement. This discontinuity 
poses real allocation problem 
(like in eLCA). A lot of by-
products.
prod. function <> functional unit



Scoring

Charles Gillet talked a few minutes ago about 
the problem of scoring and the methodology 
used at present (Matrice Score® for instance).

Here again, this requires active participation of 
the stakeholders.



Information

Perhaps the biggest challenge: information 
access.

Because information is power, access to 
information could be impeded by certain 
stakeholders…

… or information may be non-existent.

The pre-study has to identify that constraint in 
order to re-assess the scope of the study.



In project
assessment mode
… always

Any assessment is contingent 
upon a specific context 
(economic, social and 
environmental) and a specific 
time frame.

This imposes to compare 
scenarios (social difference 
between project A and project 
B)

AND
Scenarios as close as possible in 

geographic, cultural and 
economics terms.

For example:
Comparing the situation of 
workers on big plantations in 
Costa Rica to the situation of 
small producers in the 
Dominican Republic makes no 
sense, so different are the 
parameters and initial context.

Assess the impacts of the stop 
of the aerial treatment in the 
banana sector in Guadeloupe 
and Martinique.



The Little
Asssessor’s Guide

• First of all: doing a chain 
analysis

• Think local (highly 
contextualized)

• Stay modest concerning the 
assessed impact 

• Always with the 
stakeholders

• With a common sense of 
“bricolage” (dear to JP 
Revéret) concerning the 
methods used.

Merci de votre attention


