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cm Introduction

“ Institutional conditions

Pe A project supported by ANR between 2010 and
. University - a private foundation - companies frg

Y A project first of all concentrated on the introdud
- experimental conditions in different situations o

A part of socioeconomic analysis on the conditio

Landscape around the implementat
Sorghum : different uses in the world
New industrial interest related to a better resista
@ The potentiality of the multifuncionality of swee

@ A literature which assumes that the multifunct
developing countries.
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. Definition of the hypothesis ° ..
. in terms of complementary research questions

What are the conditions for the SS development in Haiti the
in alcohol sector ?

How the animal feed sector is a important component to process
by-products of the first use or/and to develop new types of demands
about sorghum ?

qu the development of
living conditions and als

these previous uses would impact
O on the macroeconomic situation ?

on the household
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+ Methodological and
conceptual frameworbs«

Sectorial innovation system (Malerba) as frame o
process stem from interactions between stakeholg
to a same business sector.

Surveys since 201 1:
2012 first surveys to explore the potential uses of sweg

2013 complementary surveys (n:91 ) about sweet soy
2014 institutional surveys and interviews with stake

Survey scheme for the third phase:

Surveys from resource persons from institutions and
research and innovation.

Semi-structured interviews with stakeholders of differe

Cul de Sac plains
Lalouére district
Poultry industry around Port au Prince

End of project stakeholders’ workshop : validation of inTe

pPakeholders
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What are the conditions of $$ develop —— ’ :
in Haiti in the alcohol mdustry (kleren) @

Cul de Sac area Lalouere district

international market national market ‘ national market

208 156 N

“Heren” <
kleren
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SmOII and medium distilleries

Fernos Merlay ' .

Big P distilleries .
35000 t 6900 t M
de canne sugarcane
& sucre C‘:Sgrzea mills

1 407 t

“Sugarcane producers products flow e canne

= services provided Q sucre
and paid by distilleries Sugarcane producers

mP- services prowded but not
paid by distilleries

@ bursw’r bagasse (used as
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I to process by-products of the first use or/and to ,
- develop new types of demands about sorc

national market
(supermarrket or traders or private individual)

m=p> poultry
local crops (maize)
feed and supply
(equipment, chicks ..)
crops (maize), soyq,

premix and imported
* It iIs common that these companies are also pouliry producers supplies

distributors
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" Result n®c o ’
gilow the development of these previous uses would

“impact on household living conditions and also ,

on the macroeconomic situation @

Added value / ha of sweet sorghum / cultural season with or without stalks selling and according to production methods

*sorghum without
any chemical inputs

vith Lightmechanization  No mechanization n
hout any chemica chemical fertiizatio
fertiization

Cul de Sac Lalouére
v
[
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E w Winou seiive <o MONths)
m With sellng staks and
- -
rofit onal job
5000 mily
verage
0000 2
ins to
le Sac
5000
hgroindustrial type  Light mechanization and No mechanization v maize*sorghum®pea maize*sorghum®pea maize*pea with maize*so
chemicalfertiization chemicalfertiization with spraying without any chemical spraying insectcideand any cher
nsecticde nputs chemicalf zation




Conclusion

- $ystemic aspect of
the bottlenecks °

There is a risk of
late transformation

ITK change

Ovutdated sugar
processing
infrastructures

@@ Technological bottlenecks

growth

Bottlenecks related to a
lack of resources access

It is necessary to
wait 32 days after
crops marurity to
cut papések stalks

Sharp drop
juiciness and
low sugar
extraction 24h
after cutting

Blocks related to
bottlenecks or blocks

@ Conscquence

Short industrial
use period for
the papések

No organisation or
training course for
its transformation

Long harvest and
transportation of
sugarcanes

ONS of IMPLEMENTAT
7 OND'T! e INNOVATION
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Weak complicated

organisations alternative Bagasse is bumt by the

ting Difficult organisation transformations units
. ortin to bring stalks Which alt tive t
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sugarcane mills fodder for cattle ?

Difficult access to
sweet sorghum
seeds, in particular No adoption
in Lalougre of sweet

Difficult crop sorghum

tem collection in the
. i SYS local market
The mnquho?o: Feed based If no massive
ophmilc \ Taeadan on maize adoption, danger
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Conclusion

|dentification of various bottlenecks of sweet sorghum implementation in local

alcohol and pouliry feed sectors

A complementarity between the alcohol sector and the animal

feed sector which has not been verified







