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Abstract

Agri-based value chains are powerful drivers for transforming food sys-
tems. Being part of cash crops, coffee is crucial for smallholder farmers 
in many producing countries because of its potential to create incomes 
and jobs. Nevertheless, coffee value chains are very competitive and 
income inequality can be significant between actors of the chain. The in-
come for the actors involved and jobs created by the coffee activities and 
their distribution along the value chain depend over the organisational 
and institutional processes and the governance mechanisms which are 
largely shaped by the strategies of the actors inside the value chain as 
well as the country’s own context and the international environment. 
To establish some pathways between the mode of governance and the 
economic and inclusiveness performances, we propose a cross-cutting 
analysis in two Latin America and Carribean countries where VCA4D* 
coffee studies were performed: Honduras and Ecuador. Our paper aims 
at highlighting how differently the actors are involved in the gover-
nance of the value chains and how they benefit from the value chain 
activities in these two countries. The main results show that Honduras 
which have set a mode of governance shared between public and pri-
vate actors, including the participation of producers in the definition 
and implementation of a national coffee sector development strategy, 
is performing better than Ecuador that has a regulation only delivered 
to the market forces and whose production strongly decreased after 
the dollarization of its economy. Valuable insights are drawn from this 
cross-cutting analysis to move the food systems in which coffee value 
chains are meaningful towards more sustainability and inclusiveness.

*VCA4D : Value Chain Analysis for Development, proyecto Agrinatura-UE (2016-2023+) 

https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-

Dabat, M.H.1, Sfez, P.2, 
Saldarriaga, G.2 
and Yildirim, H.2

1 CIRAD, France 
and Colombia 

2 Agrinatura experts 
from Cost Rica, 
Colombia, Brussels

marie-helene.dabat@cirad.fr

How can governance move food systems? 
Example of coffee value chains 

in Honduras and Ecuador

Keywords: food 
system, Latin 
America, income, 
job, organization



VIII
Scientific

Wallace
Conference

  

VIII
Conferencia Científica

Wallace

Proceedings

Review 
and 

editing

Fernando Casanoves, CATIE
Leida Mercado, CATIE
Marianela Argüello, CATIE
Catherine Abadie, CIRAD
Laura Benegas, CATIE
Rolando Cerda, CATIE

Pablo Imbach, CATIE
Róger Madrigal, CATIE
Alejandra Martínez-Salinas, CATIE
Reinhold Muschler, CATIE
Claudia Sepúlveda, CATIE
Sergio Vílchez, CATIE



VIII
Scientific

Wallace
Conference

  

VIII
Conferencia Científica

WallaceProceedings

Review 
and 

editing

Fernando Casanoves, CATIE
Leida Mercado, CATIE
Marianela Argüello, CATIE
Catherine Abadie, CIRAD
Laura Benegas, CATIE
Rolando Cerda, CATIE

Pablo Imbach, CATIE
Róger Madrigal, CATIE
Alejandra Martínez-Salinas, CATIE
Reinhold Muschler, CATIE
Claudia Sepúlveda, CATIE
Sergio Vílchez, CATIE

Tropical Agricultural Research and Higher Education Center
Turrialba, Costa Rica

2024

Serie divulgativa no. 24



CATIE no asume la responsabilidad por las opiniones y afirmaciones expresadas por los autores en las 
páginas de este documento. Las ideas de los autores no reflejan necesariamente el punto de vista de 
la institución. Se autoriza la reproducción parcial total de la información contenida en este documento 
siempre cuando se cite fuente.

© Centro Agronómico Tropical de Investigación y Enseñanza, CATIE, 2024

ISBN: 978-9977-57-795-1

Scientific Committee of the VIII Wallace Conference
Comité Científico de la VIII Conferencia Científica Wallace

Dra. Leida Mercado
Dr. Pablo Imbach

Dr. Rolando Cerda
Dra. Alejandra Martínez Salinas

Dr. Roger Madrigal
Dr. Fernando Casanoves
Dra. Graciela Mónica Rusch
Dra. Catherine Abadie

Citación sugerida:
CATIE (Centro Agronómico Tropical de Investigación y Enseñanza, Costa Rica). 2024. VIII Scientific Wallace 

Conference Proceedings (en línea). Scientific Wallace Conference (8, 2023, Turrialba, Costa Rica). 
Turrialba, Costa Rica, CATIE. 100 p. (Serie divulgativa/ CATIE, no. 24). 
Disponible en: https://repositorio.catie.ac.cr/handle/11554/5175


