
THE LA TEST ON .. 

WORLD PINEAPPLE MARKET 

The world pineapple market 
When growth goes hand in hand with 
diversity 
Fresh or processed, pineapple is found all over the world. Nearly two pineapples in 
five are sold on the international market, with canned fruits and juice accounting 
for 80 percent of the total. Fresh pineapple is in a strong growth phase. lmports 
exceed a million tonnes and there are no signs of a change in trend. Driven by the 
multiplication of origins and strong segmentation, demand should increase in the 
coming years. 

The international pineapple 
market can be summarised by 
the word 'dynamism' . Pineapple 

has a very important position in the 
economies of many countries and on 
all fronts (canned fruits, juice and 
fresh fruits). According to FAO, more 
than 80 countries produce nearly 
14 million tonnes of pineapple. 

Thailand (2.3 million tonnes), the 
Philippines (1.5 Mt), Brazil (1.4 Mt), 
China (1.4 Mt) and lndia (1 Mt) are the 
main producer countries. Costa Rica 
and Côte d'Ivoire, with strong 
involvement in the fresh pineapple 
market as seen below, are in the 8th 
and 15th position respectively. 

Eaten mainly in the production zones 
after sale on local or regional markets, 
pineapple has the special feature of 
being a strongly internationalised fruit. 
Our calculations show that nearly two 
pineapples in five are traded on the 
international market and sold fresh or 
processed. This is a major feature of 
the sector, which has strengthened 
continuously in recent years after 
stagnation or decrease in the mid-
1990 s . More than 5 million 
(39 percent) of the 14 million tonnes 
grown is destined for export. ln 
comparison, banana has trouble in 
attaining 10 percent and manga 
3 percent. 

Growth and more growth 

This international success is obviously 
a direct result of the use of this fruit for 
processing. Nearly 80 percent of 
pineapples are found on the market in 
processed form: 48 percent for single 
or concentrated juice and 30 percent 
for canned fruits. 

More than a million tonnes of fresh 
pineapple is traded: 1 154 203 tonnes 
in 2001 . This market accounts for 
more than 20 percent of world 
business in pineapple and the 
proportion has increased since the 
end of the 1980s. 

Analysis of FAO data makes it 
possible to identify three clearly 
distinct periods in the history of fresh 
pineapple. The first runs from the end 
of World War 2 until the very 
beginning of the 1980s and consists 
of the restarting of export operations. 
However, the market was not 
considered as a priority in comparison 
with the canned pineapple market that 
developed very rapidly. 

The second phase runs from the mid-
1980s to 1995. The rate of supply 
increased. The half million tonne level 
was reached in 1987 and 700 000 
tonnes was shipped in 1994 and 
1995. This vitality is linked to the 
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general increase in trade in fresh 
produce, the improvement of sea 
transport techniques and the 
enthusiasm---especially in Europe-­
for exotic fruits. 

The third phase is in progress today 
and enhances the favourable trend of 
the second phase. The increased 
number of origins is one of the 
explanations: Côte d'Ivoire has lost its 
quasi-monopolistic status to the 
benefit of Costa Rica, Honduras, 
Ghana, etc. Segmentation policies 
with the sale of new varieties 
associated with new brands are an 
alternative to the traditional Smooth 
Cayenne that hitherto formed the 
whole of pineapple supplies, with the 
exception of the micro-market for 
Victoria pineapple shipped by air. The 
tendency for operators to register new 
brands and protect their plant varieties 
confirms the need to stand out in a 
strongly growing market. 

Another feature of the market is a 
certain specialisation of origins or 
production regions in types of product. 
Asia preferentially grows pineapple for 
processing and export (canned and 
juice) . Fresh pineapples are exported 
from West Africa, Central and South 
America and the Caribbean. 

Asia for processed 
pineapple ... 

Pineapple processing is closely linked 
to Asia. Thailand, the Philippines and 
lndonesia account for nearly 
80 percent of world canned pineapple 
experts! The market is depressed at 
the moment. The stocks of canned 
fruits formed during a period of very 
low prices (2000-2001) caver 
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demand . This slump can be 
considered as classic and traditional. 
The low prices in 2000 and 2001 
encouraged growers-especially in 
Thailand-to abandon the sector, 
leaving the processing plants idle. ln 
2002, Thai juice production operated 
at only 50 percent of its potential. As a 
result, prices at production shot up to 
THB 5 per kg in contrast with THB 1.5 
per kg in 2000. The price of 
concentrated pineapple juice also 
increased strongly, reaching $US 
1 350 per tonne (CAF Europe) in 
2002. The same trend has been 
observed for canned pineapple. The 
price per box of 24120oz rings 
increased from $US 6.15 to $US 8 
FOB Bangkok between January and 
August 2002. The comparatively good 
winter harvest enabled a return to 
more reasonable prices of around 
$US 6 per box for delivery in the first 
quarter of 2003. No doubt while 
awaiting the next slump! 

... Costa Rica and Côte 
d'Ivoire for fresh pineapple 

The fresh pineapple market is the 
stamping ground for two countries: 
Costa Rica (387 000 tonnes) and 
Côte d'Ivoire (183 000 tonnes). 
Between them, they account for half 
of international trade in fresh 
pineapple. The Philippines are in third 
position with 154 000 tonnes. 

This picture does not show the 
upheavals that have been 
experienced by the market. The roles 
of leader and outsider were reversed 
over a 15-year period. Côte d'Ivoire 
alone had a 30 percent market share 
in 1996 and 1997, while Costa Rica 
accounted for less than 7 percent. 
The order has now been reversed 
following investment by the 
multinational Del Monte in the 
production sector in Costa Rica. The 
situation has remained fairly stable for 
the other origins . Ghana has 
developed its shipments little by little 
(20 000 tonnes) but under heavy 
constraints (freight capacity, shortage 
of water, etc.). Although it has 
ambitious projects, Honduras has 
oscillated between 20 000 and 50 000 
tonnes for decades. The Philippines 
export 120 000 to 170 000 tonnes, 
mainly to Japan. Hawaii supplies its 
national market, the United States. 
Among the secondary origins, Mexico 
could no doubt create a surprise in the 

Fresh pineapple - United States and EU îmports 
UniJeél States Total ofwhich 
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coming years. lts experts increase 
every year and reached 35 000 
tonnes in 2001 . Brazil is another origin 
to keep an eye on . The third-largest 
producer in the world, its very strong 
domestic demand covers production. 
However, there are many signs that it 
could emerge as an exporter, as it has 
considerable experience in trade in 
fresh fruits , large irrigated perimeters, 
etc. Nevertheless, Brazil has always 
displayed 'Yo-Yo' style performance 
on the international market, with 
35 000 tonnes in 1993 and 10 000 
tonnes two years later. 

ln questions of price, the fresh 
pineapple market resembles the other 
markets for raw materials. At best, 
prices have stagnated in current terms 
for 15 years, varying around $US 600 
per tonne. A very distinct decrease is 
clearly observed in constant terms, at 
all trade stages (import or export) . 

Varietal renewal 
accompanying market 
growth 

At the other end of the fresh pineapple 
chain, on the import side, the market 
is driven by the United States and the 
European Union. The United States 
displays impressive dynamism, with 
imports multiplied by 1.6 between 
1998 and 2002. After a pause in 2001 
(stagnation of imports in relation to 
2000), an increase of 85 000 tonnes 
was observed in 2002! The results for 
January 2003 show a promise of good 
performance with an increase of 
18 percent in comparison with 
January 2002. Costa Rica increased 
its grip on the market thanks to the 
new variety MD-2, 'Del Monte Gold 
Extra Sweet Pineapple'. This has an 
85 percent market share in 
comparison with 79 percent in 1998. 
An extra 84 000 tonnes was shipped 
to the United States from 2001 to 
2002. Ecuador is certainly far behind 
its Central American competitor, but 
the growth rates show that it has 
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ambitions: + 111 percent from 2001 to 
2002 and the multiplication of volumes 
by nearly 8 between 1998 and 2002. 

The situation is more complex in the 
European Union. Costa Rica has not 
yet attained the same degree of 
hegemony. For the moment, Côte 
d'Ivoire has the leading position, with 
a 46 percent market share in 2001 
against Costa Rica's 37 percent. But 
the trend is clearly towards the taking 
over by the latter origin in the short' 
term. While Côte d'Ivoire is stabilising 
its export volumes, Costa Rica is 
developing its shipments rapidly. The 
EU market has gained nearly 100 000 
tonnes since 1998, of which 57 000 
tonnes is from Costa Rica, 33 000 
from Côte d'Ivoire and 13 000 from 
Ghana. The reasons for Costa Rica's 
success are to be sought in the 
replacement of varieties available on 
a market hitherto dominated by 
Smooth Cayenne . . After the semi­
failure of Champaka green pineapple 
in the early 1990s, Del Monte 
marketed a new pineapple under the 
brand name Del Monte Gold Extra 
Sweet Pineapple and that 
corresponds to the expectations of a 
proportion of European consumers . 
Varied supply, · backed up by 
practically perfect mastery of logistics 
and marketing, has made this 
pineapple successful even though the 
price is higher than that of Smooth 
Cayenne. Stimulated by this success, 
challengers have all in turn offered 
their 'Sweef pineapple, with patent 
lack of imagination, at least as 
regards the names: Super Sweet from 
Dole, Ultra Sweet from Bonita , etc. 
However, the new competitors 
growing fruits in Honduras, Ecuador 
and Costa Rica seem to have arrived 
on the market a little too late to hit the 
jackpot. lndeed, the difference in the 
prices of Smooth Cayenne and 
'Sweet' varieties has closed recently • 
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