
JAPAN - GRAPEFRUIT MARKET 

Grapefruit has a special position on a Japanese market with a 
tradition of low fruit consumption. Annual consumption per Japan 
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person was some 1.6 kg in 2005, making it the second 
largest import market in the world with shipments 
totalling a little more than 205 000 t. In spite of the 
attractiveness of the 120 million consumers with high 
incomes, Japan only uses a limited number of supplier 

countries as its market is one of the strictest. The 
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problems encountered by Florida, an active exporter and the 
initiator of the market, led to a strong decrease in winter supplies. 
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289 Grapefruit is not part of the range of citrus fruits 
grown locally; these consist mainly of easy peelers 
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grapefruit after the 1971 trade agreements on 
beef and citrus fruits with the United States 
allowed the market to expand. Volumes were 
marginal in 1970, exceeded 90 000 tin 1972 
and then increased continuously, in particular 
thanks to the gradual lowering of customs tariffs 
planned in the agreement and the promotion 

operations organised by the Florida Department 

Source: Japanese customs authorities 
of Citrus. They stabilised at 275 000 t between 

the end of the 1980s and 2004, oscillating slightly 
according to the yen:dollar exchange rate and the 

uncertainties of production in Florida. In spite of a strong 
decrease in shipments in 2004/2005, grapefruit remains the second most imported fruit in terms of volume. Although 
annual per capita consumption has fallen from 2.2 kg to slightly more than 1.6 kg, it is still high. 
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Access to the market is regulated by sanitary 

and phytosanitary measures reputed to be the 
strictest in the world. Very close control is 

performed in a limited number of approved 
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ports to check that the fruits are in ~ 
conformity with the Plant Protection Law .8 
and the Food Sanitation Law. The United o 

States made a large contribution to the 
construction of this market and is still 

markedly dominant in spite of a decrease in 
shipments since the end of the 1990s (the 
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is by far the leading winter supplier. However, 
there has been a tendency for the quantities 

shipped from other origins to increase since the 2004 
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season. Israel, that had hitherto only exported 'Sweetie' to a 
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Source: Japanese customs authorities 

market that shrank each year, was able to regain market shares by shipping White Marsh' (slightly more than 2 200 tin 
2004/2005 and 2005/2006). Although still moderate, shipments from Texas have increased considerably and the calendar 

has lengthened, now running from November to March instead of from December to January. Some batches are also 
shipped from California and Arizona from January onwards. South Africa is the main supplier during the summer and has 

strongly increased shipments since the mid-1990s. Supplies are completed by Chile and Cuba . 
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Japan - Grapefruit - Customs value 
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Source: Japanese customs authorities 

Japan - Grapefruit - Wholesale market price 
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JAPAN - GRAPEFRUIT MARKET 

Price trend 

The Japanese market is demanding 
but profitable. In recent seasons, 
the price of produce from the US at 
import stage has been some 10 to 
15% higher than that fetched in 
the European Union. 
Nevertheless, the gap has closed 
considerably since the end of the 
1990s when it attained 30 to 
40%. As in the EU, the seasonal 
nature of prices has been much 
more marked since the beginning 
of the problems in Florida in 
autumn 2004. The price 
difference between winter and 
summer is now very marked, 
especially as supplies of South 
African fruits were much too large 
in 2005. Two peaks are also 
seen in the winter, corresponding 
to periods of strong demand ~ 

------ (Christmas and Golden Week at 
the end of April). The retail price of 
a 32/36 size fruits was some 
JPY130 to 150 in November
December 2005 (i.e. about EUR 
1.00). 
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Market characteristics 

0 N D 

The fruit market is special because of the very traditional nature of Japanese society. 
Unlike vegetables, fruits are not part of the traditional diet. Consumption is tending to 
increase thanks to recognition of their nutritional virtues but is still limited (40 kg per 
person per year in 2000). Fruits are still often considered as a luxury and consumers have 
very strict quality requirements with regard to freshness, appearance and sanitary and 
taste qualities. Thus large fruits are favoured (sizes 27/32/36) but the range is segmented 
in order to supply produce at more affordable prices (nets of 4 or 5 fruits, size 40 or 
larger). Coloured grapefruit formed about 20% of supplies in the mid-1990s and are now 
elbowing out White Marsh'; coloured fruits formed about 60% of supplies in 2004/2005. 
Grapefruit consumption is seasonal. Peak sales are at the Christmas period with the fruits 
often being given as presents. Spring is the heart of the season . Indeed, this is when 
competing local crops such as apples and easy peelers have finished and the 
organoleptic qualities of northern hemisphere grapefruit are optimum. Golden Week, 
which starts on 29 April and that is a holiday for a fair proportion of the population, is a 
busy period . Trade channels are tending to become rational but are still long. The 
wholesale sector, often consisting of two levels, is still dominant. Sales of foodstuffs are 
generally in small, specialised neighbourhood shops. Supermarket chains, consisting 
above all of medium-sized stores, handle only about 40% of sales. 
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