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Central Africa, cotton development is tightly linked with the role
'h of governments in providing technical support, credit for farmers
and ensuring that farmers’ harvested produce will be purchased at a fixed
price. These government interventions began being questioned in the
1980s, however, because of the financial deficits, just at the time of the
world cotton market crisis. Since then, cotton subsectors have been restruc-
tured, governments have withdrawn from their commitments, national
cotton companies are being privatized and farmers are forming
an increasing number of professional organizations. CIRAD and
PRASAC, its Central African research and development partner,
thus conducted an analysis of farmers’” adaptation strategies within
this setting.

African

Cotton cropping
from the farmer’s standpoint

According to cotton producers, cotton cropping has developed through three main
phases—cropping by colonial settlers prior to independence, cropping by traditional or admin-
istrative authorities after independence, and cropping by individual farmers as of the 1980s.
The great cotton crisis began around 1985 when prices plummeted, followed by a roller-coaster

type price pattern. Cotton is thus now considered as a risky crop. The drop in seed cotton
purchase prices, sometimes with a concomitant rise in
input prices, were the main features of the cotton crisis

that affected farmers.

Status of cotton on farms in Cameroon, Chad

and the Central African Republic

The current status of cotton in Central African produc-

Farm - Cameroon Central Africa Chad : -
SR Republic tion systems depends onlghe region Iand the typefof farm
ST = . T considered. Cotton could potentially account for over

(incl. 3 workers) (incl. 2.9 workers) (incl. 3.3 workers)

a half of the farm income, despite the fact that yields

Total cropping area (ha) 22 2 2.8 of this crop are low and it is grown on less than a third
Area under cotton 33 25 21 of the total cropland. This contribution is very low in
(% of total C'9ppi"3 e the Central African Republic, however, because farmers’
(Sf;ﬁac)mo” urd HEHE B gau activities are very diversified. In all cases, income from
T 370 000 250 000 20 000 cotton enables farmers to invest in draught animals, live-
income (FCFA) stock, homes and land, to pay back debts and even buy
Income from cotton 60 15 52 cereals, which is currently taking place on farms affected

(% of total farm income)

by food shortages in Cameroon and Chad.




Cameroon Crisis adaptation strategies

y N In all cases, the head of the farm decides on whether or not to grow cotton according
Central African 4 40 to his/her own interest and pending opportunities. Under the current crisis, farmers
Republic | first react individually by adjusting their activities to offset the market impact.
L 5p % There are three trends:
410 RJ}O » farmers who consider cotton as the key crop in their production system. They
A 35 - B usually manage large farms with many workers;

<=5 * opportunistic farmers whose strategy is not just focused on cotton cropping. They
% B grow cotton when prices rise but not when they decline;

‘ 2  farmers who consider cotton as a diversification crop. These farmers
N A 16 operate diversified farms and are the. most numerous. They.may reducg the
B y N cotton crop to focus on other activities, but still keep it for the fringe
| w A .

Key crop on the farm | | benefits.
; \ y From a collective standpoint, farmers benefit from mutual group solidarity
tRticna. Eae y in their adaptation initiatives, thus minimizing social costs associated with
" Diversification crop - individual strategies. Farmers’ organizations are formed to share resources

among members, to coordinate activities and to have more
clout when dealing with other operators in the subsector. These farmers’
organizations are now beginning to closely resemble professional
organizations. 5

Three crisis adaptation
strategies of cotton farmers.

In response to these different strategies, PRASAC, in
partnership with CIRAD, development agencies and farmers’
organizations, assessed various counselling schemes designed
to help individual farmers and farmers’ organizations adapt
to changing patterns within the subsector.

A family of cotton farmers in northern Cameroon.
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Collection of harvested cotton at Léré, Chad.
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