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’* The Caribbgai =™ = =
| a challenging environment?




YES: a complex region
at risk for emerging diseases

> Spread & diverse territories : 32 territories!

O 4 languages

O Different political status

O Several non OIE members

0 Heterogeneous development level
= poor sanitary condition & migration

» Animal productions
O Many livestock owners, not farmers
O Backyard production

> Human, animals & products movements
O Legal and illegal
O Bird migration

» Adverse environment
O Natural disasters :
(hurricane, earthquake, flooding) &
O Habitat fragmentation

Rabies
Leptospirosis
Salmonellosis
Ticks & TBDs
. _J» Tuberculosis

Jones et al, Nature, Vol 451,
February 2008.

Global trends in emerging
infectious diseases,

Development Report - 2009



The Caribbean Animal Health Network (CaribVET) :
a regional approach to manage/mitigate these risks

> Detecting and responding to emerqging diseases is challenging
O Drivers of emergence & spread result from complex interactions

- Need to combine research-survelllance

> Objectives
Q Structure, reinforce and harmonize national surveillance networks:

O Improve and harmonize the control of animal diseases and implement
an early alert system;

0 Reinforce the technical skills and support the development of tools
necessary for surveillance and control including diagnosis capacity;

O Improve the knowledge on animal diseases and their distribution.

» CaribVET is a collaboration network involving:
O Veterinary services
O Laboratories
0 Research institutes
U Regional/international organizations

Regional approach = effectiveness, harmonization, coordination,
sharing & reciprocal trust = regional strategy

Improve animal and veterinary
public health in all the countries
& territories of the Caribbean




Building and strengthening of CaribVET

» Mature network
O 32 territories (Dutch & US territories included) U p
O Charter development
0 Cooperation agreement with OIE

» Adoption of CaribVET

O Adoption by 20 CVOs and international organizations

O Political adoption by CARICOM Council for Trade
and Economic Development (COTED)

» Development of CaribVET
O Technical activities (West Nile, Al, CSF...)
O Trainings and meetings in epidemiology

2000-2005

> Origin of CaribVET Bottom
O Technical projects involving some countries: Technical
« Caribbean Amblyomma Programme (CAP territories) initiative

« CSF Control (Cuba, Haiti, Dominican Republic)
O Sanitary crisis: CSF reintroduction in Hispaniola



Charter implementation:
main steps for institutionalization

_.Caribbean Anin

Charter

» Development by the Coordination unit &
chair (2009-2010)
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» Review, validation and endorsement by SC N
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CaribVET Charter: content

» Definition & objectives including relation with national networks

€ @i 5

> QOrganization

- (20 pages)
O Steering committee ’ R ¢ B Vs i
o . Caribbean Animal Health Network l't ‘ ‘ l“l-“ )‘“-“-.‘ “
v' Composition, role, meeting o I I e |
/ - . - Lot gt 37" Mo 3 ¢ _
Chair: election, terms of reference - m\l
O Coordination unit wo oF @ ®
v Composition, role, meetings s
O Working groups Y E
v' Objectives, organization, functioning, evolution we o¢ @ @

v' Terms of references for transversal and disease specific working groups

> Data exchange and property

» Communication (internal, external)

> Funding (past and current)




Global organization of

CaribVET: structured network

Central decisions

Activities
Coordination

Epidemiology
WG

6 Working e
groups

WG

Influenza &
Newcastle

0 Every CVO of the 32 Caribbean
countries/territories

O Representatives of :

- Regional/international
organizations,

- Research institutes & universities

- Donor agencies operating in the
Caribbean

CARICOM, CIRAD, USDA, FAOQ, OIE,
lICA, PAHO, UG, UWI and CENSA

hair. ai
w Steering /\
‘ committee -
C aribVET

”~ / ‘ \\ Laboratory
USDA ) \

quality
assurance &

diagnosis
WG

g E=
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Swine ved

Ticks & Tick- /
diseases | \NG

borne diseases,
WG WG

Regional &
international
organizations

Veterinary

v .
services N Private sector

Research
| institutes &
8\ Universities

Diagnostic
laboratories

WG : Working Group




Activities of CaribVET

CaribVET Steering Committee:

CAPACITY BUILDING countries & organizations ' o
Sustained collaboration Disease priorization,
Regional strategy Risk assessment (Al and fighting
Research & expertise Structured collaboration cocks, Teschen, FMD...)

(technical WG & research institutes): Regional RA framework

Surveys design, disease modeling

Surveillance protocols
Risk assessment

regional
surveillance Evaluation of

& control of surveillance systems
Surveillance Network

Assessment Tool (SNAT)

Diagnostic
capabilities

Interlaboratory assays animal diseases
Assurance quality

Regional laboratories with
research capacities

Disease
knowledge Improve

Sharing of Data flow

information Databases

Reporting Syndromic surveillance
www.caribvet.net Disease specific




CaribVET: data and information exchanges

> www.caribvet.net Information I:\)\ul;le_tin
O Internal and external communication %W
Q Clear responsabilities regarding health data: CVO, OIE ——
0 Host surveillance databases (TickINFO, Declavet) =

i e 00 b pl 48 b ] b of rbcies o v bt
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Friday 25 March 2011 = English 1l Francais = Espafiol Username: Password: Log in Register | Forgot
Passvmrd? TS

0 CaribVET Website
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Search...

Accueil Countries Diseases Laboratories Meeting Research Surveillance Trainings VEP Project

f 2P

ACCUEIL : :
¥ CARIBVET CaribVET Forum
b OBJECTIVES AND

SE‘SE':%ZT;TMWEE Definition and objectives + 1st Laboratory and
' 12072011 - 19:09 — Anany Quality assurance
» COORDINATION UNIT Thu, 01/20/2011 - 19:09 nonyme working group meeting Newletter
v WORKING GROUPS The Caribbean Animal Health Network (CaribVET) is a collaboration network involving 2011/03/30 - 11:00
» PARTNERS veterinary services, laboratories, research institutes, and regional /[ international Terme:
organizations to improve animal and veterinary public health in all the countries andfor =, &th Steering committee

b PROIECTS territories of the Caribbean. The global objective of the regional network is to improve the meetin GL?adelou e

CTHER ACTIVITIES regional sanitary situation and to contribute to the harmonization and reinforcement of zmlmgg"fzg - 11,063
COUNTRIES animal diseases surveillance and control activities in the Caribbean in order to promote Terme: Steeringl

DISEASES commercial exchanges in the area and human health. committee
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Evolution of CaribVET charter

Annex 1

CaribVET organization in 2009 - 2010

» Composition of the network
J Number and names of SC members e e o T I Vikor Gngova (B, He s eleczs n 290 o oy

pericd. The current Co-Chair is Jorge-Luis Milian Darias (Cuba) and was electzd in 2010 for 2 years.

L Names of the Chair and Co-chair of |

C . bV ET n 2010, the coordination unit is composad of 10 persons. Mail: coordnation-unibi@caribwst net

BOURMNEZ Laure Guadeloupe CIRAD
e GOMGORA Victor Elize CHAIR
D Com pOS|t|On Of the FALLGD Margarett Guyana CARICOM secretarat

LEFRAMNCOIS Thierry Guadeloupe CIRAD

H MILIAN DARIAS Jorge Luis Cuba CO-CHAIR
* Working groups (WG) RORATEPass T
. . . PETIT-SINTUREL Marion Guadeloupe CIRAD
L] Coordlnatlon unlt PRADEL Jennifer Guadeloupe CIRAD
RAER Aurels Guadsloupe CIRAD
SHAW John Diominican Republic USDA

Composition of the working groups (as of March 2011)

» Funding of the network due to evolve Ko TG et are Vit spcemlogcar s eyt oe
ame Cowwy  Fneten

AP & & BOURMNEZ Lau [<] lo CIRAD
O CIRAD, Ministry of Foreign affairs, Europe | =i SSacasa e
. DEFAZ Miguel Belze Weterinary Senices (SVD)
(Interreg IV Caraibe), USDA-APHIS-IS, FRIS LEPOUREAD Wars Guba
U S DA_ FAS FAO GEDT:EZ Liss=ite Ciominican Repubbc Weterinary Services
] GONGORA Victor Belze BPA
GUITIAN Javier RVC, Englans Eﬁ::;‘;':ggéiﬁ?
HERBERT-HACKSHAW Kathvan 5t Vincent and the Grenadines  Veterinary Services (W]
. N JOHMNEON Cynthia USDAAPHIS, USA Epidemiclogst expert
LEFRANCOIS Thi G o CIRAD
> ACt I VI tl eS & n u m b er an d n am eS Of t h e LOPEZ Juan-Frar:::::;o D:::imup;epuh i Weterinary Senices
- - - PARRIZ-AARON Maxi [<] IIC&
WG will evolve according to sanitary FERCEDAGRED Hareiian b
" . " . F— T PHAMORD Smecn Hait Weterinary Serices
Issues in the region and prioritization CPoRD A e Ve S
TITUS Simone Trinidad and Tobago Unwwersity of West Indies
TROTMAN Mark Barbados Weterinary Sennces (SVO]
FEPEDA Cristoba USDAAPHIS, USA Epidemiclogst expert

- yearly update
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Role of the charter

> Provides a clear and transparent document to all the members and
facilitates the understanding and the adoption of the objectives and
operations of the network

» Increases trust between members and prevent conflict
(memberships, responsibilities and data properties)

> Facilitates collaborations with partners and regional and international
organizations and avoids duplication of technical activities in the

region

» Facilitates political support
U For decision makers in the countries / territories
U For funding agencies to promote the network and its sustainable funding.

12



CaribVET Charter: key element for sustainability

» Gives a quasi-legal status to CaribVET
O Definition, terms of references, objectives, membership, chairmanship

O Organizational structure, operational procedures,

» What Next?

O Charter basis for legal status = adoption by Ministry of Foreign affairs for better
iImplementation of recommendations

0 Cooperation agreements with international organizations
0 CaribVET to host more projects and funding from different sources
O Funding by country members at least for the Steering committee meeting
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“Human challenge: scientists and decision makers



Many thanks

I i Coordination unit:
@cirad iva

CIRAD Guadeloupe team
+ chair & co-chair CaribVET,
+ chairs of the working groups
+ USDA + CARICOM

Y e s

Caribbean CVOs + members of the WG

Anguilla Guadeloupe
USDA % Antigua and Barbuda [Guyana
ﬁ Aruba Haiti
CARICOM Bahamas Jamaica
Barbados Martinique
Belize Montserrat
Bermuda Nevis
:,p Bonaire Puerto Rico
Oe British Virgin Islands [St Kitts
e Cayman Islands St Lucia
Cuba St Vincent & the Grenadines
Curacao St Maarten
; pr— Dominica Suriname
‘//£ él @ @ Dominican Republic [Trinidad and Tobago
‘ PAHO French Guyana Turks and Caicos Island
— Grenada US Virgin Island




