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LIVESTOCK MARKETING AND MARKETS

Marketing systems

Sudanese livestok owners keep only those livestock that are productive, whether this be for
reproduction, meat, milk or transport. The rest are sold or used for home consumption, annual
offtake being about 4% for camels, 8% for cattle and 25-30% for sheep and goats. The export
trade is an important source of revenue. Two major companies handle the majority of animals: one
of these specializes in camel exports to Egypt and (for the best racing camels) to Saudi Arabia; the
other mainly exports sheep to the major Arab centres abroad. The “official” export trade -
comprising animals with export licences and for which proper accountability is required -
represents only a small fraction of the total trade, perhaps 10 to 24% depending on the species.
Transactions are usually settled in cash as a result of direct bargaining. Auction sales are aimost
unknown. Intermediaries play an important role in the trade, providing various forms of credit but

above all guaranteeing the ownership of the animals and the right to sell.

Animals which go through markets are subject to a sales tax, imposed by the District Council at
local levels and by various other statutory bodies. In some areas this is an important part of local

government revenue.
Systems of marketing differ somewhat, depending on the species.

Sheep

For sheep factors which come into play include the condition of the animal, the distance to be
trekked, the state of the export market, the usual laws of supply and demand, and the need for
cash. The main period for normal sheep sales is October-December: the family is at a convenient
point in the annual cycle, animals are in good condition, and there is adequate feed and water on
the stock routes. The annual feast of Id el'Adha also plays an important role in the marketing and

slaughter of sheep, it being expected of every family to sacrifice at least one sheep at this time.

The first point of sale is directly off the range or at a local market. Previous mutual exchanges
between buyers and sellers is important and buyers, whether small or large scale private, company
agents or brokers, are expected to have an intimate knowledge of the area in which they operate
and the factors which currently affect the market. One system of purchase involves outright
payment at the time of sale while another, known as “ef fasi”, provides an immediate part payment
to the seller followed by a second one on final disposal. The latter case obviously needs mutual
confidence between buyer and seller and is often the preferred method when there is a glut of

animals on the market.

Camels
The camel marketing system is essentially geared towards exports to Egypt, with some going to

Libya and, as already stated, there is a specialist trade to Saudi Arabia. The parties involved
include pastoralists themselves, local merchants, wholesale exporters and Egyptian traders. A
quota system operates in theory, a number of animals being assigned to each region each year in
relation to the actual or expected demand. There are peak buying periods at the end of the dry
season but there is a constant low level of trade as herds (the sale animals being gathered into a
unit known as a “dakobat’) are built ready for the long trek. The part payment/credit system is the

norm in camel sales.

Cattle

Until recently, the “abbala” groups owned considerable numbers of cattle. In the past cattle were
sold at the same markets as sheep and camels, and were bought mainly by local traders, the
major trade in cattle being carried out in the “baqqgara” areas. “Abbala“ cattle did, however, supply
a considerable proportion of the internal demand in their own areas. Most cattle were sold in the
cool winter season while still in good condition but in the face of a declining feed resource.

In the “baqqara“ areas cattle begin to be gathered into trek herds as early in the wet season as
possible. The long treks to the main marketing areas or to the export holding points have to be
achieved before the water on the trek routes dries out and while there is still some feed available.
In the 1980s there have been some attempts to modernize this trade with the introduction of
special stock trains by the Railways Administration in collaboration with the marketing agencies but

the system is not always very efficient and is also costly.



The Livestock Meat and marketing Commission was established to organize marketing at the

national level and is linked to the local markets through regional offices. Its specific functions are:

- formulation of internal and external marketing plans and provision of advice to government,

producer and consumer;

- provision of services and facilities to traders and agents in order to promote the industry;

- to balance the internal and external demands for livestock and meat;

- and carry out research and studies to provide information on supply and demand for both internal

and export markets.
Steps are being taken at present to transform the Corporation into a private company.

Goats

Goat marketing is less well-structured than for other species. Sales are made at any time, in
response to needs for small amounts of cash, and females are sold as milk animals as well as for
slaughter. Their share of the commercial internal meat market has increased considerably since

the drought of the mid-1980s. Women are involved in goat marketing much more than they are
with other species.

Markets

The major markets in the Eastern Region are New Halfa (which has expanded greatly in the last
10 years and is now a principal market for all types of stock), Gedaref, Kassala and Tambul.
Gedaref is also a multi-species market while Gedaref mainly deals in sheep and goats. Tambul is

known for small ruminants and camels but has been superseded to some extent recently by New
Halfa.

There are many intermediate markets in Northern Kordofan, especially during the early dry
season, these being the ones which mainly deal with sheep. Mazroub and Um Badr deal mainly in

camels while El Obeid is a major collection market for all species.

In Northern Darfur the intermediate markets are mainly in the north-western areas, both Mellit and
Kutum being important. Mellit is also an important collecting centre for camels and sheep, as is Um
Keddada. El Fasher is particularly known for camels and sheep but relatively large numbers of

cattle also accumulate here.

In Southern Darfur, Nyala is by far the most important market for cattle and sheep, and indeed one

of the major markets in the country. Other centres include Ed Dae’in, Kas and Buram.

The terminal markets are in the Khartoum area and at Port Sudan. Omdurman is by far the largest.
The market at Omdurman is largely manipulated by a small coterie of merchants who between
them, and directly or indirectly, control more than half of the total trade. Many animals from
Omdurman are put through a fattening period of 4-6 weeks in feed lots before final export or

slaughter.

Stock routes

The areas where livestock populations are largely in excess of local needs are mainly the western
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